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Andy Johnson, Fund General Manager, CPOMP Fund
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This copy of the CPOMP 2022 session slides are presented as they were 
during the conference. Over the next few weeks, annotated versions of 
the slides will be uploaded that highlight some of the outcomes from 
each presentation and panel discussion.



 Cash shortfalls to fund new projects

 Current options often result in:

o Inequitable sharing of lease-created value

o Loss of control in managing for practice benefit

o Incompatible long-term objectives
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 Advisory Board – recognized a need 

 Saw potential of outside physicians as compatible equity partners

 CPOMP board member from CMAC offered to organize and act as GP

 Andy Johnson selected as General Fund Manager
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 Bring outside physicians as “temporary” partners

o “Placeholder” equity concept (vs. permanent partner) - Defined formulaic 
sale back to practice docs

o Returns to Fund doctors “capped”

o Results in upside to practice doctors being “unleashed”

o Practice doctors keep control of the RE
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 Physicians & Practice Executives - 100% of the LPs

 ~$14MM raised and ready for deployment*

*Please note that the Fund is NOT currently raising capital; the Fund is closed to new investors
and is fully capitalized at this time.
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Project Cost $40,000,000

Sale Value in Dollars $74,000,000

Gain Attributable to Practice Lease (Before cost of sale) $34,000,000
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Common Equity Partner

Gain on Sale (Net of Cost of Sale) $32,000,000

Due to JV Partner (above return of equity) at Sale $16,000,000

Total Gain to Practice Partners $16,000,000

CPOMP Fund

$32,000,000

$1,000,000

$31,000,000

Common 
Equity JV

Practice 
Doctors

Practice 
Doctors

CPOMP 
Fund
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Common 
Equity JV

Practice 
Doctors

Practice 
Doctors

CPOMP 
Fund

$1MM

$8.4MM

$4.7MM $4.7MM
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Common 
Equity JV

Practice 
Doctors

Practice 
Doctors

CPOMP 
Fund

$18MM $18MM

$34.2MM

$1.8MM
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 Preferred payout at sale or refinance

 Exchange reduced downside for capped upside
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 The Fund – CPOMP Physicians’ Equity Fund 2022A

 Limited Partners - Physicians and Practice Executives
 Includes investors from Cancer Specialists of North Florida, Cardiovascular Institute of the South, 

Des Moines Orthopedic Surgeons, Olympia Ortho, Ortho Specialists of SW Florida, Reno Ortho, 
Sierra Pacific Ortho, Slocum Center for Ortho, SportsMED, Tennessee Ortho Alliance, TSAOG Ortho, 
Tulsa Bone & Joint, Virginia Eye Institute, and several more

 General Partner – Greg Warren and Andy Johnson

 Fund Manager – CPOMP Fund Management, Andy Johnson

 Initial Contact and Due Diligence - CMAC Partners, Mariela Araujo, Fund Liaison 

 Acceptance and Term Negotiation – CMAC Managers with advice from CPOMP Fund 
Advisory Committee
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Applicants can go to the Fund page at www.cpomp.org/fund to request a meeting

Mariela Araujo, CPOMP Fund Liaison 
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❏ To supplement lack of equity available from partners in real estate development or 
acquisition 

❏ Avoiding capital calls to fund expansion

❏ Leveraging equity – when the group has the equity but prefers to hold and apply some part 
for another purpose

❏ To fund buyout obligations to retired partners
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CONFIDENTIALITY. THIS PRESENTATION HAS BEEN PREPARED SOLELY FOR INFORMATIONAL PURPOSES AND CONTAINS CONFIDENTIAL AND PROPRIETARY INFORMATION THE DISCLOSURE OF WHICH 
COULD BE HARMFUL TO CPOMP FUND MANAGEMENT LLC (“CFM”). THIS PRESENTATION MAY NOT BE REPRODUCED OR REDISTRIBUTED IN WHOLE OR IN PART WITHOUT THE PRIOR WRITTEN CONSENT OF 
CFM.

NOT AN OFFER. THIS PRESENTATION DOES NOT CONSTITUTE AN OFFER TO SELL, OR A SOLICITATION OF AN OFFER TO BUY, SECURITIES OF ANY INVESTMENT FUND REFERENCED HEREIN. ANY SUCH OFFER 
WILL BE MADE ONLY TO QUALIFIED INVESTORS PURSUANT TO A PRIVATE PLACEMENT MEMORANDUM OR SIMILAR DISCLOSURE DOCUMENT THAT CONTAINS RISK FACTORS RELATED TO AN INVESTMENT IN 
SUCH FUND.

NO REGULATORY APPROVAL. NONE OF THE INFORMATION CONTAINED HEREIN HAS BEEN FILED WITH THE U.S. SECURITIES AND EXCHANGE COMMISSION, ANY SECURITIES ADMINISTRATOR UNDER ANY 
SECURITIES LAWS OF ANY U.S. OR NON-U.S. JURISDICTION OR ANY OTHER U.S. OR NON-U.S. GOVERNMENTAL OR SELF-REGULATORY AUTHORITY. NO SUCH GOVERNMENTAL OR SELF-REGULATORY AUTHORITY 
WILL PASS ON THE MERITS OF THE OFFERING OF ANY CFM FUND OR THE ADEQUACY OF THE INFORMATION CONTAINED HEREIN. ANY REPRESENTATION TO THE CONTRARY IS UNLAWFUL.

NO ADVICE OR RECOMMENDATION. THE INFORMATION HEREIN IS NOT INTENDED TO PROVIDE, AND SHOULD NOT BE RELIED UPON FOR, ACCOUNTING, LEGAL OR TAX ADVICE, OR INVESTMENT 
RECOMMENDATIONS. INVESTORS SHOULD CONSULT THEIR OWN ACCOUNTING, LEGAL, TAX OR OTHER ADVISORS ABOUT THE MATTERS DISCUSSED HEREIN.

ACCURACY. THE INFORMATION IN THIS PRESENTATION HAS BEEN PREPARED INTERNALLY AND/OR OBTAINED FROM SOURCES THAT CFM BELIEVES TO BE RELIABLE, HOWEVER, CFM DOES NOT GUARANTEE 
THE ACCURACY, ADEQUACY, OR COMPLETENESS OF SUCH INFORMATION.

NO DUTY TO UPDATE. THE INFORMATION PROVIDED HEREIN IS BASED ON MATTERS AS THEY EXIST AS OF THE DATE OF PREPARATION AND NOT AS OF ANY FUTURE DATE, AND WILL NOT BE UPDATED OR 
OTHERWISE REVISED TO CORRECT INACCURACIES OR TO REFLECT INFORMATION THAT SUBSEQUENTLY BECOMES AVAILABLE, OR CIRCUMSTANCES EXISTING OR CHANGES OCCURRING AFTER THE DATE OF 
PREPARATION.

FORWARD-LOOKING STATEMENTS. CERTAIN INFORMATION CONTAINED HEREIN MAY BE “FORWARD-LOOKING” IN NATURE. DUE TO VARIOUS RISKS AND UNCERTAINTIES, ACTUAL EVENTS OR RESULTS OR 
THE ACTUAL PERFORMANCE OF A CFM FUND MAY DIFFER MATERIALLY FROM THOSE REFLECTED OR CONTEMPLATED IN SUCH FORWARD-LOOKING INFORMATION. AS SUCH, UNDUE RELIANCE SHOULD NOT 
BE PLACED ON SUCH INFORMATION. FORWARD-LOOKING STATEMENTS MAY BE IDENTIFIED BY THE USE OF TERMINOLOGY INCLUDING, BUT NOT LIMITED TO, “MAY”, “WILL”, “SHOULD”, “EXPECT”, “ANTICIPATE” 
,“TARGET”, “PROJECT”, “ESTIMATE”, “INTEND”, “CONTINUE” OR “BELIEVE” OR THE NEGATIVES THEREOF OR OTHER VARIATIONS THEREON OR COMPARABLE TERMINOLOGY.

HYPOTHETICALS. THE VERSION OF THIS PRESENTATION THAT HAS BEEN PROVIDED TO YOU MAY CONTAIN  SLIDES THAT IDENTIFY A HYPOTHETICAL RETURN FROM A HYPOTHETICAL INVESTMENT. IT IS NOT 
REPRESENTATIVE OF ANY INVESTMENT ACTUALLY MADE BY CFM, ANY CFM FUND OR ANY PERSON OR FUND ASSOCIATED WITH CFM. THESE SLIDES ARE USED FOR THE PURPOSE OF PROVIDING INSIGHT 
INTO HOW CFM MAY VIEW A POTENTIAL INVESTMENT OPPORTUNITY, BUT NOT FOR THE PURPOSE OF DEMONSTRATING THE RETURNS OF ANY PARTICULAR CFM FUND. AS A RESULT, INVESTORS SHOULD NOT 
RELY ON THE PERFORMANCE INFORMATION ON THESE  SLIDES TO MAKE AN INVESTMENT DECISION.  

PAST PERFORMANCE. PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS.

THIRD-PARTY NAMES / MARKS. THIS PRESENTATION MAY CONTAIN TRADE NAMES, TRADEMARKS OR SERVICE MARKS OF OTHER COMPANIES. EXCEPT WHERE EXPRESSLY INDICATED, CFM DOES NOT INTEND 
THE USE OR DISPLAY OF OTHER PARTIES’ TRADE NAMES, TRADEMARKS OR SERVICE MARKS TO IMPLY AN ENDORSEMENT BY SUCH OTHER COMPANIES.
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